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Professional Summary 
PMO Director with 20+ years of experience leading global strategic programs across the technology, 

insurance, services, and media sectors. Proven ability to establish PMO governance, optimize 

operational performance, manage international teams, and deliver multi-million-dollar portfolios. 

Skilled in stakeholder engagement, business transformation, executive communication, and cross-

cultural leadership. Fluent in English, Spanish, and Portuguese. 

Core Competencies 
Program & Portfolio Leadership • PMO Governance • Global Delivery • Strategic Planning • Financial 

Oversight • Stakeholder Management • Risk & Compliance • Business Transformation • KPI 

Dashboards • Cross-Functional Leadership 

Professional Experience 
Senior International PMO / Program Director | INVIDI Technologies Corporation | Princeton, NJ 

(Remote) | Dec 2016 – Oct 2025 

• Led global portfolio generating $25M+ annual revenue across US, Europe, APAC, Australia, and 

Latin America. 

• Established enterprise PMO governance frameworks improving accountability and delivery 

performance. 

• Managed global prioritization, capacity planning, financials, and full program lifecycle execution. 

• Served as executive liaison ensuring strategic alignment and stakeholder satisfaction. 

• Mentored global Program and Project Managers, improving delivery maturity and execution 

quality. 

• Drove adoption of addressable advertising and digital transformation solutions across key 

markets. 

Regional Head of PMO | RSA Insurance Group (Regional Office) | Miami, FL | Jan 2015 – Aug 2016 

• Led PMO, Supply Chain, and Operational Excellence teams (20+ staff) across Latin America. 

• Managed multi-country divestment ensuring regulatory compliance and operational continuity. 

• Developed portfolio dashboards and KPI reporting frameworks for executive leadership. 

• Strengthened cross-border strategic alignment with C-level stakeholders. 

Regional Program Manager | RSA Insurance Group (Regional Office) | Miami, FL | Oct 2012 – Dec 

2014 

• Directed $15M transformation program improving operational efficiency and customer 

experience. 



• Implemented PRINCE2 project governance and standardized execution methodology. 

• Trained and coached teams across six countries on PM best practices. 

Project Manager / PMO Manager | RSA Insurance Group | Sao Paulo, Brazil | Jul 2008 – Oct 2012 

• Established PMO and delivery governance model for business and regulatory projects. 

• Managed $3M project portfolio with consistent on-time delivery and improved stakeholder 

satisfaction. 

Education 
MBA, Project Management – INPG School of Business 

B.Sc., Computer Science and Mathematics – Rio de Janeiro State University 

Certifications 
PMP, PMI | PMI-ACP, PMI | Executive Leadership, MIT Sloan | Lean Six Sigma Green Belt, FIU | ITIL 

Foundation V3, EXIN | Leadership & Management, Harvard Business School (In Progress) 

Languages 
English (Proficient) • Spanish (Proficient) • Portuguese (Native) • French (Basic) 


