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 PMP, Professional Scrum Master (PSM I), Certified Scrum Master (CSM) 
Professional Summary 
Strategic Senior Project Management with 10+ years leading enterprise-wide transformation programs across IT 
infrastructure, software, and security domains. Expert at translating business strategy into actionable project 
portfolios, mentoring high-performing teams, and delivering multi-million-dollar initiatives with measurable ROI. 
Skilled in aligning cross-functional initiatives with organizational priorities and communicating effectively with 
executive leadership. 
 
Core Competencies 

• Enterprise Program and Portfolio Management 
• PMO Leadership and Governance 
• Agile, Waterfall and Hybrid Methodologies 
• Risk Management and Mitigation 
• Financial Forecasting and Budget Optimization 
• Stakeholder Engagement and Executive Reporting 
• Cross-Functional and Global Team Leadership 
• Program Governance and Continuous Improvement 
• Vendor and Resource Management 
• KPI Dashboard Development and Data-Driven Decision-Making 
Tools: Smartsheet, Jira, Asana, MS Project Online 

 
Professional Experience 
DISH Network - Boost Mobile, CO 
Senior Technical Program Manager | Oct 2024 – Present 

• Led enterprise programs improving network infrastructure reliability and security, overseeing about $15M 
portfolio aligned with strategic goals and PMO governance. 

• Directed collaboration among global engineering, security, operations, and product teams, enhancing 
capacity planning and disaster recovery processes; reduced service downtime by 25%. 

• Developed governance frameworks and risk mitigation strategies driving executive decision-making; 
improved program delivery timeliness by 20%. 

• Mentored 8 program managers, advancing organizational program maturity and embedding continuous 
improvement practices. 

• Coordinated large-scale infrastructure modernization with multi-regional teams, achieving 30% faster 
rollout and minimizing service disruption. 

• Established KPIs and dashboards to track program health and outcomes, enabling data-backed executive 
oversight. 

• Acted as primary liaison for cross-organizational programs (security rollouts, platform migrations), 
managing dependencies and resources. 

• Led capacity planning and resilience testing to enhance system robustness and reduce MTTR. 

Virgin Atlantic, GA 
Project Manager | Mar 2021 – Oct 2024 

• Directed multi-site digital transformation and infrastructure modernization programs with budgets 
exceeding $10M, meeting regulatory and operational standards. 

• Directed multi-site infrastructure modernization and digital transformation programs aligned with 
regulatory compliance and operational objectives. 

• Coordinated cross-functional teams (engineering, security, operations) for cloud upgrades, security 
patches, and performance improvements. 

• Managed risk registers, issue workflows, and status reporting to ensure timely, on-budget delivery. 
• Executed end-to-end vendor management for hardware/software integrations, ensuring quality and 

contractual commitments. 
• Led post-implementation reviews, metrics analysis, and continuous improvement initiatives based on 

operational feedback. 
• Developed and maintained executive dashboards and presentations communicating program progress 

and business impact. 
• Captured lessons learned and drove ongoing improvements across future initiatives. 
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• Produced executive dashboards and presentations communicating progress and ROI, aiding strategic 
decision-making. 

Cricket Wireless, GA 
Scrum Master / Project Manager | Jan 2019 – Mar 2021 

• Facilitated Agile ceremonies and sprint cycles for network and platform projects, improving team velocity 
by 35%. 

• Managed backlog, dependencies, and mitigated risks using JIRA and Azure DevOps, supporting aligned 
delivery of prioritized product features. 

• Enhanced team communication and processes, raising delivery predictability and stakeholder 
satisfaction scores by 20%. 

• Coordinated with product owners, engineering, and business stakeholders to clarify priorities and 
deliverables. 

• Acted as a change agent to improve team processes, communication, and delivery predictability. 
• Conducted retrospectives and drove continuous improvement through Agile best practices. 
• Maintained comprehensive program documentation (user stories, test plans, release notes) and vendor 

deliverables. 
 

Globacom Limited 
Lead Project Manager / Scrum Master | Jan 2012 – Oct 2018 

• Led complex global telecommunications infrastructure and IT projects (network rollouts, capacity 
expansions, software deployments). 

• Oversaw resource allocation, schedule planning, and risk management to deliver on time and within 
budget. 

• Coached multiple Scrum teams on Agile and Lean practices, elevating velocity and maturity.  
• Established program-tracking tools and reporting mechanisms, increasing transparency for senior 

management. 
• Engaged vendors, managed cross-team dependencies, and resolved escalations impacting timelines. 
• Developed WBS, risk mitigation plans, and knowledge-base documentation; maintained release/version 

control. 
• Delivered enterprise-wide transformation programs with budgets in the multi-millions, achieving 

measurable ROI and faster time-to-value. 
• Standardized PMO governance and methodologies, reducing cycle times and improving on-time delivery 

across the portfolio. 
• Realized significant cost savings through vendor optimization and resource reallocation. 
• Improved system reliability and uptime through infrastructure modernization and resilience initiatives. 
• Built and mentored a high-performing team of project managers, elevating PMO maturity and capability. 

 
Education 

• Bachelor of Science, Mechanical Engineering – University of Lagos 
• National Diploma, Computer Science – Yaba College of Technology 

 
Certifications 

• Project Management Professional (PMP) 
• Professional Scrum Master (PSM I) 
• Certified Scrum Master (CSM) 

 
Technical Skills 

• Project Management Tools: Smartsheet, Jira, Asana, MS Project Online 
• Program and Portfolio Metrics: KPIs, Dashboards, ROI Analysis 
• Agile and Lean Methodologies 

 


