TANNER BLAIR MULLIN, PMP, CSM

Saratoga Springs, UT | 801.414.6038 | tannermullin@gmail.com | LinkedIn: [Add URL]

Strategic Enterprise Project Manager | Platform Migrations | Change Management | PMO
Leadership

PROFESSIONAL SUMMARY

Strategic and technically adept Enterprise Project & Program Manager (PMP, CSM) with 15+
years of experience leading large-scale cross-functional initiatives across technology,
operations, and compliance. Renowned for bridging the gap between executive vision and
technical execution—driving enterprise transformations, complex platform migrations, and
organization-wide change. Adept at managing distributed teams, resolving conflict, and
gaining alignment in high-resistance environments.

KEY ACHIEVEMENTS

e Delivered a $250M Salesforce integration in only 6 months with a small internal dev
team during the early stages of the COVID-19 pandemic.

e Directed multi-year human and technology transformation programs, improving
organizational efficiency by ~30%.

e Established PMO frameworks across multiple departments, increasing project visibility
and reporting accuracy by 40%.

e Led federal healthcare compliance implementation impacting millions of member
claims and multiple third-party systems.

e Recognized presenter at Smartsheet User Conference (2019) for innovation in project
portfolio reporting and automation.

CORE COMPETENCIES

Program & Project Leadership e Cross-Functional Collaboration ¢ Platform Migration « PMO
Development ¢ Agile / Scrum / Waterfall  Stakeholder Alignment « Change Management e
Risk & Issue Management ¢ Process Optimization e Strategic Roadmapping ¢ Vendor &
Partner Management

Tools: Smartsheet, Microsoft Project, Jira, Confluence, Salesforce, Primavera P6, Power B],
MS Office Suite

PROFESSIONAL EXPERIENCE

Christopherson Business Travel - Murray, UT
Enterprise Program Manager | Dec 2021 - Present



Lead multiple concurrent programs supporting a multi-year transformation initiative
across technology, human systems, and operations.

Drive organization-wide modernization through platform upgrades, process redesign,
and data-driven performance tracking.

Manage diverse, distributed teams across departments to maintain project momentum
within aggressive timelines.

Introduced structured portfolio dashboards and KPIs using Smartsheet, improving
transparency and accountability by ~35%.

Recognized by executives for conflict resolution and ability to maintain productivity
through resistance to change.

Collective Health - Lehi, UT
Senior Strategic Project Manager | Aug 2021 - Dec 2021

Oversaw high-visibility initiatives implementing federal healthcare transparency and
billing compliance across internal systems and partner platforms.

Coordinated with engineering, operations, and external vendors to deploy multi-system
process and application changes.

Implemented compliance workflows integrated into core member applications,
achieving full readiness for new regulations.

DealerSocket - Draper, UT
Senior Strategic Project Manager | Jul 2018 - Jul 2021

Led enterprise-scale initiatives including Salesforce CPQ upgrades, corporate software
integrations, and PMO establishment across operational teams.

Executed a $250M Salesforce integration project within 6 months—100% remotely—
improving sales efficiency and data alignment.

Designed PMO reporting dashboards, templates, and tools adopted companywide,
reducing project reporting time by 40%.

Mentored new PMs and developed department-specific project management training
programs.

Summit Line Construction (A Quanta Company) - Heber City, UT
Estimator | Sep 2016 - Jan 2018

Created project cost estimates, schedules, and WBS structures for large-scale power
transmission and substation construction projects.

Won the company’s largest-ever project ($43M) by delivering a data-driven, cost-
optimized proposal.

Developed Agile-informed estimating workflows improving bid turnaround time by
20%.

Irby Construction (A Quanta Services Company) - Richland, MS
Associate Project Manager / Estimator / PM Processes Trainer | Jan 2011 - Sep 2016



e Provided project and estimating leadership for multi-million-dollar power
infrastructure projects while training new PMs in Quanta’s proprietary management
framework.

e Managed back-office coordination between Irby and a JV partner on a $300M project
exceeding margin targets by 50%.

e Trained and mentored future project managers across the Quanta Services network.

CERTIFICATIONS

Project Management Professional (PMP) - PMI | Valid through Mar 2028
Certified Scrum Master (CSM) - Scrum Alliance | Valid through Jan 2027
EDUCATION

Bachelor of Science - Business Administration, University of Utah, Salt Lake City, UT - Dec
2009

ADDITIONAL INFORMATION
Bilingual: English & Spanish (fluent in speaking, reading, and writing)

Honors & Awards: Smartsheet User Conference Presenter (2019); Quanta Project
Management Champion (2014-2016); Prudential Spirit of the Community Award (2001);
Eagle Scout, Boy Scouts of America (2000)



