
 

 

Adetola (Tola) Adenola 
Phone Number: 713-502-4740 
Email: tola.adenola@gmail.com 
LinkedIn: www.linkedin.com/in/adetola-a-259567142 

BACKGROUND: 
Transformational leader with 15+ years of success directing large-scale, multimillion-dollar EPC 
and capital projects across construction, energy, and manufacturing sectors. Expert in driving 
operational excellence, stakeholder engagement, and team performance through proven 
methodologies including Lean, Six Sigma, Agile, and PMP frameworks. Known for elevating 
productivity, streamlining operations, and delivering complex projects on time and within budget. 

PROFESSIONAL EXPERIENCE: 

PROJECT COST SOLUTIONS INC. | 2022 – PRESENT 
DIRECTOR OF PROJECT MANAGEMENT  
 Lead full lifecycle project execution for high-impact government and commercial builds, 

including DTRA Kirkland AFB, aligning schedule, scope, and budget with client expectations. 
 Established stakeholder engagement forums and implemented monthly updates, improving 

project transparency and decision-making. 
 Developed and enforced risk mitigation protocols, reducing project delays and cost overruns. 
 
RLG INTERNATIONAL | 2018 – 2022 
EXECUTIVE PROJECT MANAGER  
 Achieved $500K in cost savings by optimizing rig scheduling and operational rhythms, 

significantly reducing downtime and improving field efficiency. 
 Consolidated 5 Asset Retirement Programs for Chevron Thailand using PMI's IMS/IMP model; 

delivered unified schedules and dashboards. 
 Achieved 50% time savings on vessel cleaning through lean scheduling and team optimization. 
 Coached teams at Tellurian and ConocoPhillips to define KPIs/CSFs, enhancing strategic 

alignment and reducing operational downtime.. 
 

CHESAPEAKE ENERGY | 2015 – 2018  
CAPITAL PROJECTS AND RELIABILITY MAINTENANCE MANAGER  
 Managed $200M P&L, delivering critical drilling infrastructure with standardized processes and 

reduced vendor costs. 
 Reduced Lease Operating Expenses (LOE) by $750K within the first 6 months by implementing 

cost-saving initiatives and vendor optimization. 
 Implemented construction standards that improved ROI and reduced waste across drilling sites. 

 
ROLTA / SADARA (DOW & SAUDI ARAMCO) | 2014 – 2015 

SENIOR PROJECT MANAGEMENT CONSULTANT 
 Directed Primavera P6 enterprise implementation across Engineering and Capital Projects. 

 Designed cost/resource integration models and delivered end-user workshops to ensure 
adoption. 

 
VALVTECHNOLOGIES (VTI) | 2013 – 2014 
PROJECTS DIRECTOR / MANAGER OF CAPITAL PROJECTS  
 Oversaw $300M+ in post-sale manufacturing projects; improved delivery timelines and 

departmental performance. 
 Implemented process controls and budgeting systems, boosting margin visibility and reducing 

operational friction. 
 
TAPCOENPRO INTERNATIONAL (CURTISS WRIGHT INC) | 2007 – 2013  
SENIOR PROJECT MANAGER (2007 – 2013) 
 Directed the planning and execution of medium-to-large sized projects, encompassing both 

single-year initiatives and multi-year programs, with a primary focus on delivering integral 
Enterprise Project Management strategies for FCCU turnkey components. 

 Strategically mitigated company exposure and risks across all project endeavors. 

AREAS OF 
EXPERTISE 

 Program Leadership, 
 Cross-Functional Team 

Management 
 Risk Mitigation 
 CAPEX/OPEX Control 
 Agile & Lean 

Methodologies  
 PMO Strategy  
 Contract Negotiation 
 Operational 

Turnarounds 
 Financial Forecasting 
 Business Process 

Improvement 
 Stakeholder Relations  
 Strategic Planning 
 

SOFTWARE 
EXPERTISE 

 Microsoft Tools  
 Primavera P3 & P6 & 

MS Project, 
Smartsheet, Jira 

 SAP ERP 
 Financial & EVM Tools  

INDUSTRY 
EXPERIENCE 

 Oil and gas 
 Manufacturing  
 Construction 
 Capital projects 
 EPC projects 

LANGUAGES 

 English – fluent 
 Yoruba – fluent 
 



 

 

 

 Designed and implemented robust project management protocols, effectively guiding workflow 
adherence to project plans. 

 Developed custom reporting tools (GP, delivery metrics) and risk registers that informed 
executive decisions. 

PETROLEUM ANALYZER COMPANY (PAC) 
PROJECT MANAGER (2005 – 2007) 
 Delivered $5M+ in cost savings via tax strategy alignment and cost controls. 
 Developed profitability models and real-time tracking systems.. 
 Strategically organized client engagement activities, leading kick-off meetings to foster 

collaboration among internal and external project teams. 
 Diagnosed and tackled complex Project controls challenges, applying innovative solutions to 

enhance overall project efficiency. 
 

EDUCATION 
DBA Doctorate in Research Project, Columbia Southern University 
MBA / master’s degree in project management, Columbia Southern University 
BS Accounting, University of Houston 
 
CERTIFICATION 
Certified Project Manager (PMP) 
Certified Primavera P6 Enterprise Portfolio Management Implementation Specialist  
Certified Scrum Master 
Six Sigma Black Belt Certified  
 
 


