ALAN RHEAUME
United States
210-859-9208 | alanrheaume1227@gmail.com

SUPPLY CHAIN DIRECTOR
Enterprise Supply Architecture | $1B Revenue Platform | $250M Working Capital Governance | Global
Supplier Strategy | SIOP & ERP Transformation Leader

Strategic supply chain executive with 20+ years of leadership experience across aerospace
manufacturing and capital-intensive operational environments. Accountable for $1B revenue
enablement and $250M+ inventory governance, ensuring production continuity, working capital
discipline, and global supplier resilience.

PROFESSIONAL EXPERIENCE

Supply Chain Director

StandardAero - Georgia | 2023-Present

e Lead enterprise supply chain architecture supporting $1B revenue aviation engine MRO platform
across multi-program operations.

e Govern $250M+ inventory portfolio with accountability for working capital optimization, capital
exposure mitigation, and service continuity.

e Direct 18 cross-functional professionals across procurement, planning, materials management,
compliance, and logistics.

e Present supply performance, inventory risk exposure, and financial impact analysis to CFO and COO.

e |Lead formal Sales, Inventory & Operations Planning (SIOP) process aligning demand signals, material
positioning, and production capacity.

¢ Implemented inventory governance strategy driving $13.1M improvement in trade working capital.

e Reduced WIP material variance by >50% (-$8.3M), strengthening balance sheet accuracy and
operational control.

e Delivered $750K+ recurring annual cost reductions through sourcing optimization and process
redesign.

e Manage global supplier ecosystem across the United States, Canada, Mexico, Czech Republic, and
broader European markets.

e Strengthened ERP-enabled analytics and executive dashboards to enhance KPI visibility and
continuity planning.

e Sustained 95%+ on-time delivery within high-reliability aerospace production environment.

Lead Senior Materials Specialist

StandardAero - Georgia | 2022-2023

e Directed enterprise materials operations including inventory governance, logistics oversight,
regulatory compliance, and production-critical material flow.

e Managed operational throughput supporting engine build schedules and customer commitments.


mailto:alanrheaume1227@gmail.com

Monitored material performance metrics and strengthened execution cadence across teams.

Program Manager / Continuous Improvement Coordinator
StandardAero - Florida | 2019-2022

Led cross-functional continuous improvement initiatives delivering $500K+ annual value capture
above plan.

Managed multi-team project portfolios with budget and schedule discipline, driving $1.2M revenue
growth above forecast.

Strengthened alignment between operations, engineering, and finance through structured
performance governance.

Asset Controller

Rolls-Royce Corporation — Texas | 2017-2019

Directed engine and module lifecycle scheduling, asset utilization governance, and delivery
performance control.

Maintained 100% lifecycle data accuracy supporting customer commitments and production
stability.

ADDITIONAL PROFESSIONAL EXPERIENCE

Educator/ Coach —Texas Department of Education | 2009-2017
Platoon Sergeant (Army Ranger Qualified) — United States Army | 1997-2005

EDUCATION

Master of Business Administration (MBA) — University of South Carolina Aiken (In Progress)

Executive Leadership — Cornell University (2024)

Performance Leadership — Cornell University (2024)

Bachelor of Science, Historical & Political Sciences — Chaminade University of Honolulu
Certification in EO/Gender Studies — Summa Cum Laude (4.0 GPA)

CERTIFICATIONS

Project Management Certified

Lean Six Sigma Green Belt Certified

IATA Dangerous Goods Certified

RACA Hazardous Waste Management

OSHA 10-Hour General Industry Safety & Health



