David Hobel

Leesburg, VA 20176 | 724-372-4546 | david.c.hobel@gmail.com
Active: DoD TS/SCI

Summary

Dedicated Program Manager and Supply Chain Manager with a history of exceeding company goals ufilizing
organized practices and developing highly created processes. Skilled in working under pressure and adapting fo
new situations and challenges to best enhance the organizational brand. Attentive to detail with experience in
coordinating projects, programs, and improvements. Vastly successful with building and maintaining long-term
customer relationships. Knowledgeable expert in identifying and mitigating supply chain risk through alternate

pathways.
Skills
+ Forecasting and performance « Program leadership
« Strategic planning « Mitigation and Crisis planning
« Data analysis « Process Engineering
+ Customer relations « Lean Process Initiatives
»  Supply Chain Risk Management e Project Coordination
Experience

LEAD SUPPLY CHAIN ENGINEER | o05/25-current
Leidos - Reston, VA

+ lIdentified and allocated company purchases to marketplace offerings to reach yearly spend requirements
without interruption of daily processes.

+ Researched and developed deployment opportunities for Artificial Intelligence software programs.
» Consolidated multiple similar software programs info company-wide standard offerings.

*  Worked with end-users to right-size software enterprise and individual license agreements.

*  Managed BPA and strategic alliances to create company growth and overall business success.

SENIOR SUPPLY CHAIN MANAGER | 06/24-05/25

CACI International - Chantilly, VA

« Created and initiated 75% of the supply chain processes for $1B+ program requirements.

* Responsible for product fracking on all system hardware components and software through lifecycle and
product End of Life monitoring.

* Applied lean manufacturing principles to improve manufacturing processes and build mitigation/crisis plans
fo minimize risk.

« Created and maintained a custodial tfracking system for $10M+ Government Furnished Equipment and
Customer Acquired Property.



LEAD PROGRAM MANAGER | 03/24-06/24
L3harris Technologies - State College, PA

Lead a cross-functional feam of 30 individual contributors o meet and exceed customer expectations and
create business opportunities in the Defense and Commercial environment.

Worked towards creating a future factory and factory innovations from out-of-date production facilities.
Managed secure government programs with mission critical capabilities for products domestically and
internationally.

Developed strategic relationships with government customers and formed frameworks for new product
infroduction development.

OPS PROGRAM MANAGER | 09/22-02/24
Mercury Systems Inc - Chantilly, VA

Identified areas of improvement in existing processes, procedures and systems related to the program delivery
cycle.

Analyzed and tracked unit quality issues that decreased failure rates by 20% within one business quarter.
Managed and provided priority customers daily status on micro-components and production flow throughout
build of purchased products to final delivery.

Conftributed to corporate strategy initiatives management across teams through accountability,
communication and reporting.

Developed strategies and created life cycle plans for new product infroduction to the signal technology
industry.

Company leader of Root Cause and Correction Action to identify and improve potential crisis and risk
situations that would affect production.

PROGRAM MANAGER | 11/20-09/22
Huntington Ingalls Industries - Leesburg, VA

Developed national supply chain procedures for vetting potential suppliers and sources via cloud
infrastructure.

Identified supply chain risks and alternatives for the Department of Energy and other DoD customers.

Worked with the Defense Counter-Intelligence Security Agency to create a cloud-based infrastructure to
identify foreign supply chain risks.

Managed a team of 10 subcontractors working collaboratively to meet multiple program objectives.
Established relationships with customers and clients to identify business needs and requirements.
Increased performance of multiple projects each year from concept through final delivery while doubling
growth from $12M to $24M in a single year.

Monitored progress of programs, by using and applying programming documents, program directives,
funding documents and other program material.

SUPPLIER PROGRAM MANAGER | 12/15-11/20
The Boeing Company - Fairfax, VA

Worked with internal and external resources to develop and employ existing fools, processes and methods to
enhance supplier performance in areas of technical, cost, schedule, management and quality.

Tested products with defense customers on live missions to resolve and troubleshoot real-time issues.

Increased program product output by 4 times the previous year while providing a superior product to the
customer.

Identified affordability initiatives and obtained customer and program approvals for multi-year contracts.
Lead Division supplier development as the Supply Base Manager and Supplier Diversity Manager.

Point of contact as a vital partner of Purchasing groups and Program Managers regarding Supply Chain
related issues.



SUPPLY CHAIN MANAGEMENT ANALYST | o7/10-12/15
The Boeing Company - Charleston, SC

» Experience and support in composite fabrication, which includes managing composite raw material
development throughout product life cycle and managing material flow with suppliers.

» Studied movement of goods to identify gaps in efficiency and other areas needing improvement.
» Identified, selected and maintained logistic suppliers and achieved optimum costs and service qualities.

* Increased supply chain productivity by applying lean methodologies while reducing 25% of physical
inventory.

PROCUREMENT AGENT | 09/08-07/10
The Boeing Company - Long Beach, CA
* Negotiated and contracted products, services, and technologies for multiple varieties of commodities.

* Engaged stakeholders to ensure that program, customer, product, and in-service strategies were integrated
into source selection, negotiation and contracting strategies.

*  Managed supplier/subcontractor performance and relationship to ensure delivery, quality, financial stability,
and in-service performance increased expectations.

Education and Training

Clemson University - Clemson, SC | Master of Science
Industrial Engineering, 2016

Duquesne University - Pittsburgh, PA | MBA
Supply Chain Management, 2008

Duquesne University - Pittsburgh, PA | B.A.
Legal Studies, 2008

Community Involvement

Central Loudoun Youth Football League
Director of Corporate Development

United States Football
USCCE Level 2 Coaching Cerfificate

Loudoun County Public Schools
Watch D.O.G.S. Volunteer 2022 — 2025



